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Introduction 
 
This report presents the findings from community engagement 
about Grosmont and its town hall between November 2019 and 
April 2021 with a particular focus on the results of a dedicated 
community survey about Grosmont Town Hall carried out by 
Grosmont Futures in March 2021.  Current usage is examined and 
issues, opportunities and options for improvement are discussed. 
It is intended that these findings are used to inform the 
development of a project plan by Grosmont Futures in 
partnership with Grosmont Fawr Community Council, to 
regenerate the town hall which redefines how the hall will serve 
the local community in the coming years.  
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About Grosmont  

 

Grosmont is a beautiful village situated in the very sparsely populated north east corner of Monmouthshire, near to the 

border of England. It lies in Grosmont Fawr Community council ward which has a population of 920. It has a castle which 

forms part of the popular 3 castles walk and benefits from a magnificent church with adjoining nave, the town hall, a post 

office shop and a pub. Grosmont prides itself on its community spirit and the warm welcome it offers visitors. The village 

hosts a number of community events throughout the year. The nearest towns- Monmouth and Abergavenny- lie more than 

11 miles away to the south west and south east respectively. Consequently, Grosmont lies in the bottom 2% for access to 

services in The WIMD (Welsh Index of Multiple Deprivation). Many residents also access services in Herefordshire. 

 

Mapping Community spaces in Grosmont  

There are 4 key community spaces in Grosmont- The Town hall, St Nicholas church and nave, the pub and the castle fields. 

These are all highly valued by the community and suitable for different kinds of usage.  

The Angel Inn is community focussed and keen to support community activities such as quizzes.  

The castle fields are well used by dog walkers and children. The land is managed and controlled by CADW, who rent the site 

from Kentchurch Estate. 

In addition to faith-based activities, St Nicholas Church offers monthly coffee mornings and the Nave supports a range of 

activities, music events and community events, such as the popular quarterly market, which require more space. The nave is 

a beautiful building and fantastic asset for the village but it is difficult to heat and is best suited to hosting activities for 6-8 

months of the year and less well suited to smaller group activities.  (See also Appendix A: Audit of community spaces and 

activities in Grosmont: July 2019 for a list of activities and where they were thought to be held produced in a community 

workshop in 2019) 



   
 

4 
 

Grosmont Town Hall 

 

The Town Hall is located at the centre of Grosmont at the junction of 

three roads into the village. The current town hall was re-built in its 

present form in 1831-2 by the Duke of Beaufort. It is in “Victorian 

Tudor” style to a pattern familiar in the Cotswolds, with an open 

arcaded ground floor market place and first floor assembly room with 

kitchen accessed via internal and external staircases. The town hall is 

owned and managed by Grosmont Fawr Community council and has 

already benefitted from some improvements to the public 

conveniences on the ground floor and the hall was redecorated by 

volunteers in 2019/20. The hall is currently in need of some remedial 

work, it is draughty and has access issues. The main space is on the first 

floor and a narrow steep staircase leading to this currently houses a 

stairlift, which is no longer working. The main hall provides space for up 

to a maximum of 60 people seated, or 80 people if a fire warden is 

present, and so is currently best suited to smaller events or activities. 

With Covid restrictions the hall can accommodate 16 people.   

The Town Hall is Listed Grade II and as such will require Listed Building Consent prior to any alteration. Further information 

relating to energy efficiency and water/space heating options can be found in the Grosmont Town Hall energy audit 

commissioned by Grosmont Futures in March 2021 through Severn Wye/ Sustainable Communities Wales programme. 
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Baseline information about Grosmont Town Hall 

Activities and usage 

The Town Hall is currently used by relatively few regular users. These are: 
 

• Community Council 

• Bridge Club 

• Craft Club 

• Drama Club 

• Gardening Club 

• Grosmont Events-group meetings and community events (e.g. Apple Pie supper, Quiz evenings, May Day breakfast) 

• Yoga (now disbanded) 
 

In addition, there are a number of uses that are ad hoc or on an annual basis: 
 

• Cycling festival (2 days per annum) 

• Horological society  

• Latymers boys school week long hire 

• Polling station (all day) 

• Private Hire 

• Church lent lunches 
 
In an average month there are only 4-5 different types of activity held at the hall, with an average number of 9 bookings per 
month. On average it is booked out for a total of 27.5 hours per month. This figure is substantially lower if we exclude the 
annual/occasional uses: the week-long booking by Latymers school, the Cycling festival and use for elections. 
 
It would appear there is great potential for widening the number and choice of activities, particularly during the daytime. (A full 
breakdown of how the hall was used in 2019-20, according to bookings taken, can be seen in Appendix B) 
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Booking process and fees 

 

All bookings currently go through Grosmont Fawr Community Council Clerk, either by email, post or telephone.  Payment is 

required to secure the booking and a form has to be signed by the person hiring the hall to accept the terms and conditions 

of hire. However, the community council has already budgeted this year for a Web Access guidelines compliant website and 

a provider has been agreed which can provide the option of an online bookings facility. 

 

The current hire charges are: 

 
• Local Users – including charity events (within the Grosmont Fawr CC area) 

Prices are per session or part of session. 
(Please note there is a minimum hall hire charge of £15.) 

         
Morning Session   9am to 1pm  £15 
Afternoon Session   1pm to 5pm  £15 
Evening Session   5pm to midnight £30 
Evening Session  Up to 3 hours  £15 

 
• Non-Local Users – including charity events (outside the Grosmont Fawr CC area) 

Morning Session   9am to 1pm  £25 
Afternoon Session   1pm to 5pm  £25 
Evening Session   5pm to midnight £60 
Evening Session  Up to 3 hours  N/A 
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Income and Expenditure  

 

The town hall is currently operating at a loss. 

Total income (2019-20): £2380.00 (from hire charges) 

Total Expenditure (2019-20): £2979.06. (Indicative expenditure of £3320.96 if including business rates at 2018-19 level) 

 

Breakdown of expenses: 

Item Expense 
Caretaker  £712.14 

Water  £142.90 

Electricity  £668.22 

FireRite maintenance of equipment & annual fire risk assessment  £403.80  

PAT testing  £45.00 

Insurance 
 

£1007 

Business Rates (2018-19) Relief given in 2019-20 due to Covid £341.90 

Total £3320.96 
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Summary of key community engagement activities in Grosmont: 2018-2021 

 

This report draws upon what has been learned from a range of engagement activities in Grosmont since 2019. A summary 

of key engagement events follows: 

Date Activity or event Number of 
participants 

Nov 2018 Shaping Grosmont- a 2-day immersive drop in engagement event in the Nave and 
subsequent report examining Grosmont past, present and future.  

150 

Apr-May 

2019 

Public meetings to sense check Shaping Grosmont Report and build on its findings.  35 

June-July 

2019 

Priorities for Grosmont agreed at public meetings, including improving community 
spaces as the top priority recognising by bringing the community together multiple 
priorities would be addressed. (See also Appendix C: Grosmont Futures Aims and 
Priorities, for a list of the wider priorities raised) 

20 

July 2019 Community Spaces workshop at Town Hall indicates strong community support to 
improve town hall. 

30 

Sept 2019- 

March 20 

Town Hall is formally voted as top priority for the village at Rural Futures meeting. 
Planning for Grosmont’s Got Talent an event which included consultation about the 
town hall- event cancelled due to Covid 19 

18 

January 

2021 

Grosmont Futures becomes constituted and elects officers.  
Grosmont community Council and Grosmont Futures agree a formal arrangement 
for working in partnership to regenerate the Town Hall and planning begins. 

10 

March 

2021 

Grosmont Community Hub- have your say survey comprising of 230 questionnaires 
to every household, a display in the Town Hall under croft and Lino digital platform    

100+ 
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Grosmont community Hub survey 2021 

A questionnaire and accompanying information leaflet were 

produced and hand delivered by Grosmont Futures to the 230  

households identified as being within a 3.5 km radius of Grosmont 

village centre.  An electronic copy was also available via a link sent 

to a mailing list and via the Grosmont Website/ Facebook.  

(See Appendix D for a copy of the paper questionnaire).  

The survey was formally conducted between 8-24 March 2021 (but 

responses were accepted up until 29 March). All respondents were 

offered the opportunity to enter a prize draw with a wide range of 

prizes offered by local people and businesses. 

Due to Covid 19 restrictions plans for a staffed display area with activities and an opportunity to discuss the project had to be 

scaled down. Instead, an unstaffed display providing some background on Grosmont Futures, the hall and the project was set 

up in the under croft of the town hall for people to view as part of their permitted exercise. A digital noticeboard to capture 

people’s thoughts was also set up using Lino to offer an alternative way for people to engage and build on each other’s 

views. 
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Questionnaire findings  

Who responded? 

A total of 98 questionnaires were completed (59 paper copies and 39 electronic copies). Different members from the same 

household could submit separate responses if desired. However, this still appears to represent a very high response rate.  

Size of households 

Half of all responses came from households of 2 people. The 

remainder were evenly split between households of 1, 3 or 4 

people. (See Figure 1).  

A total of 15 people said they lived alone- a key group given the 

probable social isolation emphasis of the project. Of those living 

alone, perhaps unsurprisingly, all but one were aged over 61. 

 

 

 

Age groups in households  

Two thirds of responses came from people living in households where people aged over 61 lived. 20% of respondents were 

from households with children (under 18 years). (See Figure 2). When contrasted with Census data (Figure 3), it would 

appear that people aged over 61 were over-represented, and people aged approximately 30-60 appear under-represented in 

the survey. However precise comparisons are difficult as age bandings do not align and census data is becoming dated. 

 

Figure 1: Number of people in households 
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Life limiting illnesses and conditions 

1 in 5 people reported that they or someone in their household suffered from life limiting health condition or illness. (See 

Figure 4)      

 

 

 

 

 

 

Figure 3: Grosmont Fawr Age distribution  Figure 2: Age distribution of Survey respondents 

 

Figure 4: People reporting a life limiting health condition in household  
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Issues in Grosmont 

Access to services 

Statistically, Grosmont ranks in the bottom 2% for access to services in Wales, according to the Welsh Index of Multiple 

Deprivation. Poor access to public transport and access to services are inextricably linked. Respondents were asked how 

affected they were by having poor access to a range of services.  A fifth or more reported being at least somewhat affected in 

every category. (See Figure 5) 

 

Which service inadequacies affect the most people? 

There were 3 categories in which more than half of respondents reported being either very much, quite a lot or somewhat 

affected: 

Figure 5: How much people are affected by deficit of different types of services (Nb third from left = Educational and training opportunities) 
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• Art and culture (58%) 

• Public transport (54%) 

• Wellbeing/ Fitness (52%) 

 

“It is imperative to have some form of community transport to help those who cannot drive or are reliant on others 

to shop or visit Doctors etc. Perhaps bi annual trips somewhere of interest such as theatres, Christmas markets or the 

coast. Having flagged this up in the past, we have had promises of support and ongoing interest”. 

 

26% of people reported being at least somewhat affected by access to educational and training opportunities. 

Public Transport had the highest number of people reporting being “very affected” at 17%.  

Notably, almost everyone with children reported being affected by the lack of children’s facilities and childcare but these 

numbers are skewed down by the relatively small number of 

households with children who responded. (See Figure 6).  

 

Key additional services which were raised related to: 

• Doctors/medical attention/hospital appointments /collecting 

prescriptions/ mental health support-in collaboration with MIND 

Monmouthshire who currently work with farmers.  

• The lack of a café/ car fuel / library/ playground/ sports facilities/ 

digital connectivity 

• Activities for older children, esp’ outdoors / networking info/  

• Take away food delivery/ taxi service 

 Figure 6: How much lack of children’s facilities affects families with children  
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It would be unrealistic to expect a regenerated Community Hub alone to overcome all of these gaps but the findings can 

guide services and activities that might be delivered at the hall which could either fully address or mitigate the impact of 

being isolated from services.  Additional priorities can be explored by Grosmont Futures in the future.  

 

 

Issues and learning from Covid 19 Pandemic 

 

“During the pandemic, the isolation and lack of facilities have been highlighted. Those with transport and contacts 
have been made aware of just how much residents who do not have these things are subject to isolation and lack of 
stimulus on a daily basis. The need for a central accessible centre is great, especially for those who do not wish to use 
the pub, or who live alone, or young families on a tight budget”. 

 

      What issues has Covid highlighted? 

In responding to an open question asking if Covid had highlighted any issues in the village, responses came in two forms; the 
positive ways the community had adapted (the assets) and the issues or deficits that it demonstrated. (For a complete list of 
comments relating to the impact of Covid see Appendix E)  

The topic with the most comments (15 in total) cited the issue of social isolation. This was mentioned both in general terms of 
the importance for people to get together and having a place to socialise and the need to help older or housebound people get 
out to feel stimulated and stay connected.  

Other areas with multiple comments related to access to food (including the potential of increasing local food supply), the 
informal community exchange that began in the town hall undercroft, access to health services and the importance of digital 
connectivity- which has been both a strength and weakness depending on a household’s level of digital inclusion/ exclusion and 
it was suggested that the vulnerable were most adversely affected. 
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A number of people mentioned the importance of outdoor access but also the current limitations due to poor state of 
footpaths or traffic speeds on local roads. A voluntary group from the village is currently working on a partnership project to 
address the condition and availability of walking routes in the area.  

An interesting comment raised the potential opportunity of shared workspaces following the new work patterns that have 
emerged. This idea was included in the list of proposed activities and 22 people expressed being very interested and a further 
17 may be interested in such a shared work-spaces. 

 

What was the community response to Covid 19? 

 

At the start of the first Lockdown in March 2020, Grosmont Working Together, a network of around fifty volunteers was set up 

to provide practical support to the more vulnerable members of the community. Whilst two local butchers and all the major 

supermarkets deliver to the village it was difficult to book regular slots especially for those not particularly IT literate. Grosmont 

Working Together offered help such as; collecting prescriptions from the surgery or chemist, assisting with online ordering of 

supplies, picking up “Click and Collect” orders from supermarkets, delivery of supplies from Grosmont Post Office or the Shop in 

Ewyas Harold. The group also arranged for Carrot and Wine a large shop in a neighbouring village to take telephone orders 

which were delivered weekly to a central point in the village (the Town Hall) and then forwarded by the group as required. The 

group was registered with COVID-19 Mutual Help UK and communicated via leaflets to all households as well as by email, the 

Village Website and social media platforms.  

In addition to the GWT initiative, Grosmont Group Groceries was established to source bulk grocery supplies from a wholesaler 

(Mintons Good Food). Individual households chose from an online catalogue before a consolidated, single, village order was 

compiled. On delivery to the Town Hall, the order was broken down to the original individual household requirements and 

made available for collection or delivered. Scarce or under supplied goods like tinned tomatoes or loo paper were distributed 

equitably and according to need. 
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Loneliness and social isolation 

 

“The cafe was an important part of my mother's social activity after she was widowed and living alone. She would go 
there several times a week …and would be guaranteed to have interesting conversation and interactions with other 
people - the loose-tie networks that are so important for well-being and feeling part of a community. When this closed 
… her interactions with others became very limited. This then created a self-fulfilling feeling of no longer being part of 
the community and any activities that might be taking place were not open to her.  

Old age and dementia can affect people's confidence in ways that are not obvious to a casual acquaintance….as an 
older person she needs personal invitations, cajoling and transport to attend things”. 

 

In addition to the 15 comments relating to social isolation when asked about the impact of Covid 19, A total of 13 people 

reported that someone in their household had experienced problems with loneliness or social isolation before the 

pandemic. These responses mostly came from people aged over 61 and some people with children. As already mentioned, 

lockdown inevitably exacerbated this significantly and the extent to which social interaction will return to pre pandemic 

levels is unclear. Comments relating to this question pointed to the link with health conditions, the lack of public transpor t, 

being single parent, the challenges of being new to a community and the general lack of places to meet people- 

particularly during the daytime.  

 

 

 



   
 

17 
 

How often do people use the hall? 

Just under two thirds of respondents said they used the hall 

regularly, pre-pandemic. One third used it less than once a year 

and 5% have never taken part in an activity in the hall. (See 

Figure 7) 

The project will need to seek to find ways to both encourage 

those that have used the hall to use it more and encourage its 

use by the more than a third who currently rarely/never use it.    

 

Analysis of who is and isn’t using the hall regularly 

 

Levels of usage and life limiting conditions 

The levels of town hall usage by people who reported having or 

living with someone with a life limiting health condition were 

higher than the wider population (See Figure 8). Since we cannot 

be sure about who in the household completed the survey, levels 

of usage by those who have a life limiting condition remains 

unclear. It would be helpful to conduct some further engagement 

with this group to understand any specific needs.  

 

 

 

Figure 7: How often people use the Town Hall  

Figure 8: How often people from households with a life limiting illness use the Town Hall  
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Levels of usage by age groups present and type of household 

 

There was a wide range of household sizes and age groups 

represented in households and this makes drawing conclusions of 

hall usage by age problematic. Figure 9 shows use of the hall by 

ages represented and different sizes of household in terms of total 

number of respondents.  By this measure couples aged 61 and 

over had the most regular users followed by couples aged 31-60, 

largely due to the fact that these were the groups with the highest 

number of respondents overall.  These findings are helpful but 

further analysis is required to understand if there are any 

household types that are proportionally using the hall more or less 

regularly than the population as a whole.  In total 63% of 

respondents reported using the hall regularly and a number of 

age groups/household types appear to use the hall broadly in line 

with this proportion, including families with children.  

  

However, there were some age groups /household types who used the hall noticeably more or less often: 

• 71% of couples aged over 61 used the hall regularly. 

• 58% of couples aged 31-60 used the hall regularly.  

• 56% of households with grown up children living at home used it regularly.  

• 46% of single people used the hall regularly (mostly aged over 61). 

 

Figure 9: Town Hall Use by ages represented in households  
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It would appear therefore that the people who are currently using the hall least are people who live alone, most of whom are 

aged over 61. The project may also want to consider activities that might attract couples aged 31-60 and households with 

grown up children living at home. 

 

How was the hall used (pre Covid)? 

 

There are 4 key ways the hall was used pre 

Covid:  

• Community Council meetings 

• Club activities 

• Private hire  

• Public meetings/events 

 

 

 

60% of respondents said they had taken part in club activities in the hall and 45% had joined an activity that was a private 

function.  

84% of respondents said they had taken part in activities or meetings at some time that were open to the whole community.  

This appears higher than expected as there are currently a limited number of activities that are open to the whole 

community. Similarly, 38% said they had attended Community Council meetings but people report anecdotally that only a 

few members of the community attend these. It needs to be borne in mind that this data does not provide an indication of 

how regularly people attended each type of activity, merely that they had participated at least once. (see Figure 10) 

Figure 10: What activities people took part in at the Town Hall (pre Covid) 
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What new activities would people like to see?  

 

Respondents were asked to express their interest in 34 proposed ideas and put forward additional ideas of their own. Those 

not at all interested have been discounted to make the following data easier to digest as in most cases demand and viability 

will be determined by those who wish to participate in any given activity.  

A large proportion of the suggested activities had significant numbers who expressed being either “Very” /”May be” 

interested as can be seen in the following chart (See Figure 11).  

(See also Appendix F for Further details about levels of interest in activities) 

 
Figure 11: Levels of interest in proposed new activities at Grosmont community hub  
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Interest in Activities by combined number of “Very interested” and “Maybe interested” responses 

We will first look at the popularity of proposed activities based on the combined number of “Very interested” and “Maybe 

interested” responses, as this will provide an indication of potential levels of future participation. We can see in the table 

below that there were very high levels of interest in many of the 34 proposed activities. Indeed 23 activities were of interest 

to 50 or more of respondents. 

The most popular proposed activities were: Film nights (89 people), Community café (87 people), Repair café, Public talks 

and, Drop in health services (each with 83 people).  

 

Activity Already a 
Member  

Very Interested  May Be interested  Total number  
Very interested & May 
be interested  

Film Nights  59 30 89 

Community Café  58 29 87 

Drop-in Repair Café 1 43 40 83 

Public Talks  45 38 83 

Drop-in health services  37 46 83 

Activities to enhance environment    50 28 78 

Evening Classes/workshops 2 43 32 75 

Art Class / Art & Photo’ exhibitions. 2 44 29 73 

Renewable energy projects 1 41 31 72 

Hiring the hall for private functions 4 35 35 70 

Exercise/Yoga classes 4 39 28 67 

Gardening Club  5 16 47 63 

Veg box scheme 5 31 32 63 

Games Evenings   27 35 62 

Community Skills share 1 30 31 61 
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Intergenerational Activities  28 32 60 

On-line training e.g. first aid… 1 30 29 59 

Daytime drop-in  32 27 59 

Craft Club  10 23 29 52 

Citizens Advice drop-in  16 35 51 

Support for older people / dementia  1 18 32 50 

Complimentary Therapy   19 31 50 

Lunch Club 1 23 24 47 

Life skill sessions   19 25 44 

Befriending scheme  1 15 28 43 

Mental Health Support  1 13 30 43 

Collaborative workspaces  22 17 39 

Adopt a Granny/Grandad  15 23 38 

Youth Club/ young people’s socials 1 16 11 27 

Other  21 2 23 

After school homework club  15 7 22 

Bridge Club 10 7 12 19 

Childcare provision/ Creche 1 12 7 19 

Regular Children’s disco  11 8 19 

A parent and toddler group  7 10 17 

 

 

Analysis of “Very Interested” responses 

To provide a higher level of confidence in the numbers likely to participate we will look only at the number of “very 

interested" responses. In total there were 21 activities that at least 20 people expressed being very interested in taking part. 

The top 15 activities by the number of “Very interested” responses were:   
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1. Film nights  

2. Community café/internet café 

3. Opportunities to enhance the environment 

4. Public talks 

5. Art Class / Art & Photo exhibitions 

6. Evening Classes/workshops  

7. Drop-in Repair Café 

8. Renewable energy projects 

9. Exercise/Yoga classes 

10. Support for older people /dementia 

11. Hiring the hall for private functions 

12. Daytime social drop-ins 

13. On-line training e.g., first aid etc. 

14. Community Skills share 

15. Veg box scheme 

 

There is a close correlation between these rankings and the rankings when combining “maybe interested” and “very 

interested” responses. The only activities which do not appear in both top 15 lists were: 

Gardening club and Drop-in Health services which were only in combined rankings due to a high number of people who 

responded “Maybe interested” 

Support for older people/dementia and Daytime social drop ins which had a high number of “very interested” responses but 

lower numbers of “Maybe interested” 

(Further details of activities with high numbers of “May be interested” can be found on Appendix F)  
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Which activities would attract people who have previously not used the hall? 

 
 

In order to understand how we might be able to attract people who don’t currently use the hall regularly further analysis was 

conducted. Figure 12 illustrates the levels of interest in activities by people who don’t use the hall regularly.  

 

 
 

 

Figure 12: Levels of interest in proposed new activities at Grosmont community hub among irregular town hall users 
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Comparison of popularity of activities between people who don’t use the hall regularly and all respondents  

 

“We’ve just moved to the area so have not used the town hall before but I think the ideas suggested in the survey are 

diverse and would certainly appeal to me and us as a small and young family”. 

 
The following table compares the most popular proposed new activities among people who don’t regularly use the hall 

alongside the most popular activities for all respondents. For the purposes of this comparison all “May be interested” and 

“Very interested” responses are included. The total number of people who expressed being either “Very” or “May be” 

interested are shown in brackets.  

 

Rank  Top 15 New Activities For People Who Don’t 
Regularly Use The Hall 

Top 15 New Activities For All Respondents 

1  Film Nights (34) Film Nights (89) 
2  A Community Café / Internet Café (32) Community Café/Internet Café (87) 
3  Drop-In Health Services (29) Public Talks (83) 
4  Drop-In Repair Café (28) Drop-In Repair Café (83) 
5  Public Talks (28) Drop-In Health Services (83)    
6  Exercise/Yoga Classes (27) Opportunities To Enhance The Environment (78) 
7  Evening Classes/Workshops (27) Evening Classes/Workshops Projects (75) 
8  Veg Box Scheme (24) Art Class / Art & Photo Exhibitions (73) 
9  Hiring The Hall For Private Functions (24) Renewable Energy Projects (72)  

10  Art Class / Art & Photo Exhibitions (23) Hiring The Hall For Private Functions (70) 
11  Opportunities to Enhance The Environment (22) Exercise/Yoga Classes (67) 
12  Renewable Energy Projects (22) Veg Box Scheme (63) 
13  Gardening Club (22) Gardening Club (63) 
14  Games Evenings (20) Games Evenings (62) 
15  A Craft Club For Adults Or Children (20) Community Skills Share (61) 
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The results show that there is a very close correlation between activities of interest for both irregular users of the hall and all 

respondents with the only activities not appearing in both top 15 lists being Craft club (non-regular users only) and 

Community skills share (all users). This provides some confidence that activities will have a broad appeal which may also 

attract people who haven’t used the hall previously. 

 

Interest in activities by age group  

 
Further analysis of levels of interest in proposed activities among age groups that use the hall less often may be helpful if the 

project identifies particular target audiences by age. (See Appendix G for or charts showing Interest in activities by age group 

among the following age groups, which were previously reported as using the hall less often: 18-30 years, 31-45 years, 46-60 

years and people aged 61 and over). 

 

 

Consideration of activities with additional social benefit 
 

“The closure of the village cafe, Gentle Jane, was a huge loss for people who are not comfortable going to a pub but 
want somewhere they can meet others either intentionally or serendipitously”. 

 

The analysis of activities thus far has focussed on popularity of proposed activities in terms of numbers of likely participants. 

 This is important to ensure that the hall meets the needs and wants of the community. It also provides an indication of which 

activities may have enough interest to be affordable, viable and sustainable. These activities are likely to achieve the aim of 

bringing more people together more often.  

However, it must also be acknowledged that there will be a number of activities which would be of particular social benefit, 

even though they may have lower levels of participation. The project might wish to consider financing or subsidising activities 
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which provide important benefits for under-represented, vulnerable or disadvantaged members of the community if they are 

considered unlikely to be self-financing. 

 

 

Other ideas that people suggested  

In addition to expressing levels of interest in activities that were proposed, respondents suggested the following activities 

and uses (see also activities and uses for the undercroft): 

Food and drink 

“The village needs a cafe or somewhere where people can go without it being part of an organised/ formal group 

and for those who aren't comfortable in pubs.” 

 

• Seasonal Coffee morning/café/lunch/dinner area for local and extended local business use 

• Ad hoc food events. 

• Afternoon tea drop-in slots.  

• Collection point for take-away deliveries. 

• Cookery club  

• German Beer Fest. Ales and food from the Angel with singing and dancing by the lederhosen guests 

• First and only: a commercial operation which provides benefit to the majority of the village eg. if the shop is sold and 

the services it provides disappear. 

 

Classes and Clubs 

• An offer to help deliver Welsh classes  

• Dancing classes. 
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• Self-defense classes. 

• Cycling club 

• History group 

 

Fairs/Sales  

• Village fairs /Village fete. 

• WI. Pop up sales and exhibitions. Pop up nail bar etc. Craft/demos. 

• Markets where people can sell and buy produce, homemade items etc. 

• Bake and plant sales. Bric a brac sale. Clothes swop.  

 

Music and performance 

• Performance space for theatre and music. Music events, concerts, plays, stand up, 

• Rehearsal space for musicians. 

• Outside speakers to demonstrate their skills eg. bee keeping, racing pigeons, chocolate making. 

 

Other activities 

• Table tennis (3 requests) 

• Older people to share experiences with younger people 

• Quizzes  

• Whist Drives Library space.  
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Other uses 

• Information hub on local businesses. 

• Possible Bunkhouse 

• Charging point for electric cars  

• Bird and bat boxes to attract wildlife back to the village 

• A shop when the Post Office is sold. 

• Fundraising events.  

• Display of local children’s art-work.  

 

Ideas put forward for other village community spaces 

• Pub is happy to host and collaborate on community events. We host games nights, quiz night and plan on hosting 

seasonal workshops going forward. We have the community at our heart. 

• Bike track.  

• Animal experience. 

• Grosmont Club days out. Pantos etc. 

• Children's playground/ Children's play area like Ewyas Harold. 

• Events at the castle - It's a Knockout, Battle of Grosmont, festival 

• Efficient dog mess collection. 
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Changes to the building, facilities & access 

 

“IT (and) provision of high-speed broadband would be a great boost” 

“Lift will be important to allow participants to engage in activities” 

 

People were asked to rank from 1 to 5 the changes 

that would increase the likelihood of them using 

the town hall from a total of 9 suggestions that 

had been raised previously. Rankings were then 

given a scoring to enable a fair comparison 

whereby 1st choices were given a score of 5, 5th 

choice 1 etc. The most popular changes thereby 

have the highest scores. 

(Figure 13) illustrates the aggregated scores for 

changes which would increase the likelihood of 

usage.  

The top 5 changes in order of popularity were:  

1. Creating a warm welcoming space 

2. New kitchen 

3. Wider choice of activities  

4. Installing Wifi  

5. Installing a Lift  

 

Figure 13: Changes that would increase likelihood of people using the hub- aggregated scores  
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To provide a sense of levels of support for the top 5 preffered measures: 

• 87% of people included creating a warm welcoming space in their top 5 and 52% ranked it first.  

• 49% of people included installing a lift in their top 5,  11% ranked it first.  

 

It is arguably safe to asssume that these 5 measures would have broad support if implemented.  In addition 41% of people 

included “automated booking system” in their top 5 which would suggest this is another area that could increase the 

likelihood of more people using the hall. In contrast only 18% of people included ”revised hire charges” in their top 5, 

suggesting that for the majority the hire fees are appropriate. There were however a number of comments that stressed the 

importance of not increasing fees: 

 

“It would be important that rental rates do not change once the town hall has been revamped. It is for the benefit of 

the community not raising money for the council.” 

 

Increasing storage was not a factor that would increase likelihood of people using the town hall compared to other changes. 

However it’s worth noting this was raised as a key issue for the hall in a community workshop about community spaces held 

in July 2019 and was mentioned a number of times in relation to how to use the undercroft. 

 

 

How should the undercroft be used more? 

 

People were asked to rank from 1 to 5 ideas that would make more use of the open space under the Town Hall known as the 

undercroft. (Figure 14) show the aggregated results.  
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For the purposes of the aggregated rankings; 1st 

choices were given a score of 5, 5th choice 1 etc. The 

most popular changes thereby have the highest 

scores. 

 

The ideas for the undercroft, in order of popularity 

were: 

• Plant swap 

• Heritage display 

• Library 

• Additional meeting space 

• Cycle rack 

 

It is worth noting that plant swap, heritage 

display, library and additional meeting space all 

received particularly high levels of support.  While plant swap had the most aggregated support, the idea which received the 

most 1st choice rankings was “Heritage display,” chosen by 30% of respondents. This question received a sizable number of 

additional ideas by respondents.  

 

Additional ideas for the undercroft proposed by respondents 

A sizable number of people put forward additional, well considered ideas for the undercroft. Indeed 25% of people included 

an idea that hadn’t been proposed in the questionnaire among their top 5 ideas.  There were some common threads with a 

number of ideas being mentioned multiple times.  

Figure 15: How could the undercroft be used more? - aggregated scores for proposed uses.  
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Additional ideas with lots of backing revolved around using the undercroft for: 

• Serving food, drink and sell produce  

• Storing items that can be hired/ shared or swapped by the community 

• Additional indoor or outdoor meeting space 

• Sharing/ exhibiting information  

A full list of the additional ideas can be seen below, grouped with similar responses: 

 

Food/ supplies 

“We thought it would be wonderful if the undercroft could become a fortnightly "refill station" and market place for 

products like rice, pasta, pulses, spices etc. where the idea is that everyone brings their own packaging. This would 

reduce emissions with fewer car journeys and encourage a plastic-free way of life. This could be done in consultation 

with the post office and other businesses to ensure it does not duplicate our current services”. 

 

• Put the kitchen in the undercroft, Kitchen 

• Café, pop-up restaurant, pop-up café (2), / Pop-up cafe in the spring/summer, Seasonal Café/lunch/dining area, teas and 

coffees ... in the warmer weather, social gathering area/coffee shop  

• Pop-up market (3), bakers, mini market, shop, pop-up stalls, weekly market (3), Farmer's / home produce market (3) Plant 

sales 

• BBQs  
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Storage and rental /sharing 

“It has worked well as a place for exchange during the pandemic. It would be good to have more structure to this 

and carry on going forward”. 

 

• Storage area and lift access, Additional Storage space 

• Tools library (garden, household) 

• Seed swop  

• Too damp for a library 

• E-bikes for hire, Electric bikes 

• Space for re-using goods 

• Donation station/exchange, Village swop of items already works well. Informal 'swop-shop' in the undercroft worked 

really well during lockdown. Perhaps designated swop shop area.  

• Book exchange already happen in the church. 

• Restore stone abacus to the church to create more space.  

 

Make it an indoor space 

“Enclosing the undercroft would open a whole new range of options” 

• Enclose, weatherproof and heat the undercroft, double glazed entrances, Enclose space to protect from elements, Making 

undercroft a proper indoor space. 

• Glaze side entrances to create warm and usable space. 
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Other meeting and activities space 

• Table tennis (6 responses) 

• Workshop space.  

• Covered area for Angel customers. 

• Regular social events outside and live music. Theme evenings  

• Drop-in space 

• Messy Craft, woodwork, looking for fossils, bones etc. 

• Drama groups. 

• Rehearsal space for musicians.  

• Performance space for theatre and music 

• Outdoor meeting place 

• Quarterly charity sale, charity fund raising 

• Walking routes hub 

• Forest School space. 

• Pole dancing 

 

Services 

• Charge point for electric vehicles (3) 

• Prescription pick up  

 

Sharing information 

Regarding permanent display. This is a brilliant opportunity for an intergenerational project to capture the oral 

histories of the village and people in it. There are already formal written histories of the church and village (by Steven 
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Pickford, Philip Morgan, Rosamund Rocyn Jones). This could be something that focuses on the people of the village 

today and in the past - for example - James Alfred Bevan first Welsh rugby captain. Good examples of where this has 

been done elsewhere can be found looking at History Pin https://www.historypin.org/en/; Odyssey Stories 

https://odysseystories.org; 

 

• Permanent display already in the church 

• A display of local walks and wildlife info, Leaflets on local walks  

• Exhibition space 

• Sharing of information on a more attractive notice board.  

• Seasonal visitors’ information shop 

 

Further comments in relation to changes to the hall:  

“It needs a new lease of life”. 

 

Ideas, requests, and requirements about the building 

• Heating a problem in yoga classes. 

• Easy disabled access  

• Architects/designers should be sympathetic to the age of the building. Any changes need to be practical but blend in with 

the surroundings. 

• We would not like to see any signage which was very large or out of keeping. 

• The Hall is in desperate need of maintenance & repair regardless of any additional usage 

• Needs remedial work NOW and some secure storage facility in the undercroft 

https://odysseystories.org/
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• Acquire community toilet from public house and create link between the two sites. 

• The hall should be fit for children's activities 

• Problem with current kitchen is that it has a fixed counter so not a catering kitchen. 

• Update photos in hall and provide album. Old photos need a central point rather than on walls 

• Latymer plaque moved downstairs 

• Large moveable kitchen island which can be moved to allow space for other events 

• Better protection from the elements. Pull out awning to create more shelter outside the town hall 

• Coffee machine or tea seller. 

• Upgraded toilet facilities. 

• Don't alter it too much.  

• Concerns about hire charges after renovations. 

• Comfy furniture eg. sofa. 

 

Parking 

• Concerns about parking provision (2) 

 

Offers of help 

• Happy to help with repairs. Husband has woodwork skills and tools.  

• Offers to help tutor Welsh, Maths, English and homework. 

• Offer to help the elderly.  
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Summary of Key findings  

 

The Grosmont community hub survey has provided the following key findings which will be used to inform and design the 

project. 

 

Target audience/ use of hall 

 

• 37% of respondents currently rarely or have never used the hall 

• There is no conclusive link between having a life limiting condition and hall use 

• The age group that used the hall most regularly were couples aged over 61.(71% used it regularly) 

• The group who used it the least were single people (mostly aged over 61). 46% used it regularly. 

• Other age groups /household types who used the hall less often were: couples aged 31-60 (58%) used the hall 

regularly and households with grown up children living at home (56%) used it regularly. 

  

Issues to address- social isolation and access to services findings 

• Prevalence of social isolation 13 people expressed they had or knew someone, and many others raised it as an issue 

that emerged due to Covid and another 15 cited it as a key issue that has emerged due to Covid 19. This is a particular 

problem for older people and people with life limiting conditions, but it also affects people new to the village, single 

parents and people with children. 

• Access to services: Art and culture (58%) Public transport (of whom 17% said they were very affected, (54%) Wellbeing/ 

Fitness (52%) Families are very affected by the lack of childcare/ activities for children.  26% of people reported being at 

least somewhat affected by access to educational and training opportunities. 

• (from covid learning) social isolation, health access, food access, digital connectivity, shared workspaces 
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Activities 

• There is a high level of interest in a very broad range of potential activities   

• The most popular activities were broadly of equal interest, to regular and non-regular users of the town hall.  

• There is a need to provide more informal social opportunities for people to meet without being part of a group 

• There is a need to increase provision of children’s activities 

• There is a need for activities to address the gaps in services people felt most affected by.  

• There is an ongoing need for transport solutions, including to help people access activities at the hall. 

• A range of additional activities were put forward in addition to those proposed in the questionnaire which require 

consideration. 

Measures which would increase likelihood of people using the hall: 

• Creating a warm welcoming space  

• New kitchen  

• Wider choice of activities  

• Installing broadband   

• Installing a Lift  

• Automated booking system 

• Ensuring hire fees remain affordable after renovations are completed 

 

Most popular ways to increase the use of the undercroft 

The top 5 ranked ideas from the ones presented in the questionnaire were: 

• Plant swap 

• Heritage display 

• Library 
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• Additional meeting space 

• Cycle rack 

Ideas which emerged which had the backing of many different people: 

A place for: 

• Serving food, drink and sell produce  

• Storing items that can be hired/ shared or swapped by the community 

• Additional indoor or outdoor meeting space 

• Sharing/ exhibiting information  
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Project Vision  

We want to mitigate the impact of rural poverty in Grosmont by developing the Town Hall into a warm welcoming 

Community Hub with increased activities and services bringing people together more often in order to strengthen 

community connections, foster community resilience and reduce social isolation. 

 

We want to do this by: 

• Widening and increasing the number of activities and services in the hub 

• Developing drop-in activities open to all. 

• Making it easier for people to access activities in the hub. 

• Upgrading the hub and its facilities and making it sustainable.  

 

Factors which need to be considered when designing the 

project 

 

The infographic below shows the different factors which 

need to be considered and where necessary reconciled 

when designing the project. It illustrates the relationship 

and potential trade-offs between what is needed/wanted 

and what is achievable/permissible.  

  

 

Project aims, 
oucomes and 

activities

Evidence of 
needs and 

wants

Wider links 
and learning 

Level of 
Funding & 

criteria

Planning and 
building regs

Building 
Condition 

specifications 
and options

Community 
capacity
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 Draft Project Plan 
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Appendices 

A.  Audit of community spaces and activities in Grosmont: July 2019 
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C.  Grosmont Futures Aims and Priorities 
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F.  Further details about levels of interest in activities 

G. Interest in activities by age group 

 

 

Appendix A: Audit of community spaces and activities in 

Grosmont: July 2019  

 

Activities 

/services  

Town Hall Nave 

/church 

Other 

(please 

name) 

Church 

services and 

choir 

practice 

x x castle 

Coffee 

mornings 

x x Pub/ private 

homes 

Archery club  x  

Quarterly 

market 

x x castle 

Repair café 

as part of 

market 

 x  

Parties/wak

es/ 

x x  
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weddings/ 

Christenings 

Yoga class x?  Alison’s 

garden 

Community 

Council 

meetings 

x   

Walking 

group  

x  Meets 

outside 

town hall 

Pudding 

Club  

  Private 

homes 

5 Grosmont 

Facebook 

groups 

  virtual 

Pub Quiz 

team in EH 

  pub 

Book group    pub 

Bridge Club  x  & homes 

Grosmont 

Gardening 

Club  

x x  

GROW 

community 

growing  

   

Darts team   pub 

Craft club x  Castle/ 

homes 

Boule Club  x  

Football club x  Meet town 

hall play 
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Abergavenn

y 

Grosmont 

Events 

x x Castle/ pub/ 

village 

streets 

Kitchen 

Sugar 

  Private 

home 

Gadoil   Virtual space 

Painting 

group 

x x  

Drama 

Group-

children 

x x Castle 

Art club/ 

classes 

x  Castle/ pub 

Latymer 

school visits 

x   

Horologists x   

Bell ringing  x  

Kitchen 

singers 

 x home 

Library   x  

School bus 

meeting 

place 

x   

U3A  x (on 

occasion) 

concerts  x  

Events: x x Castle/ 

village 

streets 
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Burns Night  x  

1920s ball  x  

Cycle Race   Whole 

village 

May Day 

breakfast 

x   

Apple pie 

supper 

   

Picnic in the 

castle 

  Castle 

Grosmont 

open garden 

  Whole 

village 

Produce 

show 

 x  

Nativity Live 

/Christmas 

procession 

and Carols 

around the 

tree 

 x Village 

street 

Ceilidh  x & castle 

Bonfire 

Night 

  Anna’s field 
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Appendix B: Grosmont Town Hall Bookings 2019-20 

 

Month Club /activity/ event Total 
number of 
different 
activities 

Total 
number 
of 
bookings 

Total 
monthly 
bookings 
in hours 

Jan Gardening club 
Grosmont Events 

2 4 12 hrs 

Feb Gardening Club 
Drama club (kids) 

2 6 18 hrs 

March Gardening club 12 
hours 
Drama club (kids) 
Grosmont Events  

3 7 20 hrs 

Apr Gardening club 
Yoga  
Grosmont Events  
Bridge Club 5 

4 9 25.5 hrs  

May Yoga  
Drama Club (kids) 
May Day breakfast  
Gardening club  
Grosmont Events  
Polling station for 
European elections  
Rural futures  
Private Hire 
A week long booking by 
the Latymers boys 
school  
 

9 15 89.5 hrs 

Jun The following 
bookings were 
cancelled due to 
building work but 
will be included as 
representative of a 
typical year 
 
Craft Club  
Yoga,  
Gardening  
Drama club 
Cycling festival- 2 day 
booking annually  
 

5 11 41 hrs                          

Jul Rural Futures  
Yoga  

4 10 16 hrs 
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Drama club 
Grosmont Events  
 

Aug Yoga  
Rural Futures 
meeting Grosmont 
Events  
 

3 5 9 hrs 

Sept Gardening Club  
Craft Club  
Yoga  
Grosmont Events 
quiz night  
Private booking  
Rural Futures  
Grosmont Events 
AGM  
 

7 11 28.5 hrs 

Oct Gardening Club  
Craft Club  
Yoga  
Horological Society 
all day  
Grosmont Events 
meeting 
 
Grosmont Events 
Apple pie Supper  
 

6 10 26.5 hrs 

Nov Gardening Club  
Yoga  
Bridge club 
Craft Club  
Grosmont Events 
meeting  
Private party  
 

6 12 25 hrs 

Dec Bridge  
Grosmont Futures 
Private party  
Craft Club  
Grosmont Events  
Grosmont Events 
Quiz  

6 8 19 hrs 

Total 
 

 57  108 330 hrs 

Monthly 
average 

 4.75 9 27.5 hrs 
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Appendix C: Grosmont Futures Aims and Priorities 

Our aims: 

• Community led action to make Grosmont a better place to live, work and play. 

• To act on issues and opportunities agreed by the community to improve the social, 

economic, environmental and cultural wellbeing of the area. 

• To work collaboratively with Grosmont Fawr community council, community groups 

and the wider community to ensure action is joined-up to ensure maximum 

effectiveness. 

Our Top priorities: 

▪ Renovation of the Town Hall to make it fit for purpose as a central hub and facility, 

providing the focus for many existing and potential community activities. 

▪ To support the development of proposals for a new train station in the Pontrilas area. 

Other Key Priorities 

▪ To develop a Grosmont Place Plan. 

▪ To establish a new play space for the village. 

▪ To raise awareness of existing transport provision and explore whether additional 

means are necessary. 

▪ To support and inform any plans which will save the village shop. 

▪ To improve community communications (such as showcasing existing groups and 

activities) 

▪ To improve river access and unblock public rights of way. 
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Appendix D: Grosmont Community Hub Questionnaire March ‘21 
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Appendix E: Full list of comments relating to impact of Covid: 

 

Community assets 

Community spirit  

The covid situation has shown how well we can pull together as a village 
community. 

Collection of prescriptions and essential items for vulnerable people. 

How important community and its spaces are. 

Digital access 

Shown the importance that technology/Wifi has been in keeping people informed 
and supported e.g. local websites and zoom for those with access 

Community facilities and spaces 

Advantage of having a local shop and post office. 

Local providers such as shops and pubs have most helpful. They need our support. 

Highlighted how important it is to use the Town Hall for clubs and meetings. 

Importance of access to the outdoors. This has been really important to well-
being.  

Working patterns 

The change of the pattern of how people work, I.e. much more from their home 
location, could give rise to some imaginative ideas for shared work spaces at a 
community level. 

 

Community deficits 

Increased social isolation: 

During the pandemic, the isolation and lack of facilities have been highlighted. 
Those with transport and contacts have been made aware of just how much 
residents who do not have these things are subject to isolation and lack of stimulus 
on a daily basis. The need for a central accessible centre is great, especially for 
those who do not wish to use the pub, or who live alone, or young families on a 
tight budget. 

The lack of event and general socialising would have enhanced the feeling of 
remoteness and isolation for some. 

Loneliness and lack of stimulation and company for older people in particular. 

Isolation 

Social exclusion 
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Social isolation. Vulnerability 

Old people who can't get out themselves. 

Lack of social interaction and social isolation. 

Isolation and no transport 

Limited opportunities for residents to meet up with others.  

Isolation from friends and families. 

Isolation. 

The need to have regular opportunities to keep in touch with each other. 

Socialising with housebound people. 

Socialising in an indoor space has been very restricted. 

Care of the elderly is essential. They need to feel connected. 

Access to health services 

The need for a safe space eg for testing or vaccination 

Access to medication and time an ambulance would take to get here. Local pick-
ups from surgeries. 

Digital connectivity 

Importance of Internet access and access to IT support for childcare / education/ 
and digitally excluded.  

Access to Food  

We think that locally-sourced food could have a greater role in our community. 

The availability of local produce on a daily or weekly basis. A showcase of local 
producers and opportunity for them to sell locally, regularly would be wonderful. 

People not being able to get food, Access to supermarkets, Access to shopping, 
Lack of availability of Food deliveries 

Milk sales direct from local farm greatly increased during lockdown (but dropped 
off when restrictions lifted). 

Most local businesses' delivery schemes don't go as far as Grosmont! 

Lack of local facilities 

Plastic recycling provision 

Toilets.  

The lack of facilities for children. 

Lack of walking routes and facilities.  Despite the wealth of paths most are not way 
marked and those closest to the village are in poor condition. More than a few are 
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blocked or neglected. There is a small group working with Ramblers Cymru and 
Mon CC to improve the situation, create circular routes, carry out simple 
maintenance and, potentially, seek 3rd party funding. 

Maintenance of footpaths, new provision of footpaths including river access 

Footpaths across fields not well kept.  

Speed of traffic on local lanes preventing daily exercise. Upkeep of roads lacking. 

Community Council could have organised services for the village: 
shopping/prescription/IT support 

 

Appendix F: Further details about levels of interest in activities  

 

i) Interest in Activities by number of “very interested” 

responses  

The top 3 activities/uses, where 50 or more people expressed being very 

interested in taking part were (in order of popularity):  

1. Community café/internet café 

2. Film nights 

3. Opportunities to enhance the environment 

 

Activities/uses where at least 40 people expressed being very interested in 

 participating were (in order of popularity): 

4. Public talks 

5. Art Class / Art & Photo exhibitions 

6. Evening Classes/workshops  

7. Drop-in Repair Café 

8. Renewable energy projects 

 

Activities/uses where at least 30 people expressed being very interested in 

participating were (in order of popularity): 

9. Exercise/Yoga classes 

10. Support for older people /dementia 

11. Hiring the hall for private functions 

12. Daytime social drop-ins 

13. On-line training e.g., first aid etc. 
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14. Community Skills share 

15. Veg box scheme 

 

Activities/uses where at least 20 people expressed being very interested in 

participating were (in order of popularity): 

16. Intergenerational Activities 

17. Games Evenings 

18. Lunch club for older people 

19. A Craft Club for adults or children 

20. Collaborative workspaces 

21. Other 

 

ii) Activities with high rate of “May be interested” 

responses: 

There were notably 15 activities where an additional 30 or more people 

expressed being “May be interested.”   These are listed below in order of 

number of responses. 

• Gardening Club 

• Drop-in health services  

• Drop-in Repair Café 

• Public Talks 

• Games Evenings 

• Hiring the hall for private functions 

• Citizens Advice drop-in 

• Intergenerational Activities 

• Evening Classes/workshops 

• Veg box scheme 

• Support for older people /dementia 

• Community Skills share 

• Complimentary Therapy Sessions 

• Renewable energy projects 

• Mental Health Support 
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Appendix G: Interest in activities by age group  

The following charts show levels of interest in proposed activities among: 18-30 

years of age, people aged 31-45, People aged 46-60 and people aged 61 and over.  

 

People aged 18-30 

 

People aged 31-45  

 

 

People aged 46-60 

 

 

 

 



   
 

18 
 

People aged over 61  

 

 

 


